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Abstract:

This study aimed to identify the effectiveness of human capital
management in improving organizational effectiveness among civil
society organizations in the southern governorates of Palestine. The
researcher adopted the descriptive-analytical method, using a
questionnaire as a tool for collecting data, comprising (41) items. The
study population consisted of employees in (64) active civil
organizations, totaling (1905) employees, while the study sample
amounted to (240) individuals, selected by simple random sampling,
with a response rate of (92%). The study found a strong positive
statistically significant correlation between the effectiveness of human
capital management and organizational effectiveness, reaching
(0.717). It was also found that the effectiveness of human capital
management explains (51.2%) of the variance in organizational
effectiveness, rising to (57.6%) when the dimensions are combined.
The results showed that the dimensions of quality of services provided
and performance evaluation are the most influential on organizational
effectiveness, while training, development, and motivation showed no
statistically significant effect in the multiple model. The study
recommended the necessity of reviewing the incentive system and
ensuring its fairness, transforming training from a seasonal activity
into a permanent institutional function, enhancing employee
participation in setting their performance goals, adopting proactive
planning methodologies, and building an institutional system for
measuring beneficiary satisfaction.
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